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Abstract

The strategic planning helps the system of educational supervision of the
schools of special education to achieve its future goals in a scientific and not based
on guessing or prediction, but based on the reality to take future decisions on the
system ended with the development of the best operational strategic plan - as far as
possible - the system of educational supervision in special education schools and
integration programs in Egypt. The strategic planning of the educational
supervision system for special education also seeks to answer two important
questions:

= What is the reality of educational supervision in special education schools and

integration programs in Egypt now?
»What is the future image of educational supervision in special education
schools and integration programs in Egypt?

The present study aimed at the development of a strategic plan for the
development of educational supervision executive special education schools and
programs of inclusion in Egypt, the study was confined to the schools and mental
disabilities visual disabilities disability schools schools audio programs and
merger, the educational departments of special education in Sohag Governorate,
Alexandria and Cairo governorate, and counties. The sample consisted in the
selection of a number(74) program school consolidation (Special Education), (35)
Special education school of thought, audio and visual,(39) The integration program
for total or partial, and patron of the researcher in the sample must be
representative of the research community has been the choice of Sohag
governorate sampled represented South Egypt, Cairo governorate was selected as a
representative sample of central Egypt, Alexandria governorate was selected as a
representative sample of northern Egypt. The study used a descriptive approach as
appropriate for this study, the methodology of the outlook for the future strategic
interest as, through SOWT method).

The study, at the end of the study, presented a proposed model for a strategic
and operational plan for the development of educational supervision. The aim of
the strategic plan was to increase the efficiency and effectiveness of educational
supervisors and to exploit their energy and develop the education of people with
special needs. Strategic planning is a management tool that is supposed to be used
by the educational supervision system to carry out its work Better by concentrating
their energies and making sure that all their employees are moving in the same
direction, through the use of positive factors in the system of educational
supervision from the strengths of the internal environment and opportunities for the
external environment, and Avoid the negative factors of the weaknesses of the
internal environment and the external threats to the environment, to build the order
to realize the development of educational supervision schools, special education
programs and integration in Egypt strategic operational plan.





